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Process made simple

Get rid of sticky notes and generic drawing software and see what an
easy-1o-use process modeling tool can do for your business.

RO

Easy & intuitive for both business & IT users

User-friendly interface makes it easy to get started and easy to learn.
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Nothing to download - nothing to install

Cloud-based solution. Log in and gol

Powerful collaborction tools

Work collabaratively and see changes dynamically. Post comments and share ideas. Keep teams in synch with a

common repository.

Model and improve your business processes

Capture process knowledge. Drive out inefficiencies and improve business operations.



Intuitive process discovery &
documentation for business users

Capture Document

create & collect detailed
documentation

engage business users
directly in process
discovery

“*Process, decision &
policy details

“*Processes

“*Unstructured rich text

“»*Decisions

<+ Attach documents

“*Policies

“*Include external
hyperlinks

“*Glossary Terms




Diagrams

Community Library

Work

Community

Library

Bank of the New Economy > Wealth Management Customer Journey v + @

Discovery

Margaret Thorpe Admin Help Logout

a

Unpublished  Edit

Maps

Research p| Fgmead || commie ) | Useand Monitor | || Refine and Review

4 4

Receive check in
calls from FA

Discovery Map Documentation O, Anzlyze @) Hide Color Legend  Z00Mm  ~eesmmmsl Detals ~ Docs  Changes o]
Customer Joumey Stage @ Positive Customer Experience @ Negative Customer Experience Neutral Customer Experience %
Wealth Customer Journey
~ Details

Opportunities @&
M- Provide jargon-free Wealth management
information or links within the infoto definitions
of the terms being used
L- Provide comparison view of wealth
management servicelaccounts
Customer Goals ©
Decide on a service account which works best
or me
~ Policies (0) @
There are no policies attached.

~ Attachments (0) &
No files are currently attached.

© Add Comment

Invite New Users

Margaret Thorpe Admin Help Logout (@

@

Published

Snapshots

®

®

End Edit

4 ShowOutputs ~ => Show Data Inputs

£1Undo Z00m ] ee—

\alizate Diver

[ Applicaiion Vlid? |

Validate Vahicle
(2)

7

(z)

()

AIC Online > An Insurance Company Application Processing ~ + @
Il ‘core | (7 Edit Tags Published ~ Snapshots  End Edit
Pracess Diagram © Add Milestone @) Add Swimlane () Undo ® Playback O, Analyze @ Show Color Legend [ Numbering  Z00m s jesmmmt
Fravide Grline Estimate Get History Data | Mske final decisions |
-
Maybe facr
T
3 2 Respon 0
Estimate —‘C )
Does Usgy want to End
= | s b o
s
Frovide Extimate
§ and Eligibility to Ap:;:m —H Genesale Fricing 1—; “m’“.":
& =
5 T Work Community Library
iz =] iz} "
Prequalify Driver » i %e“;':(;‘z:"e Valdate Driver mp Validate Vehicle v k@
g Does Grivfr appear Does Vehde Type 4
= to qullify? qualify for fred D Ad
<
&
=
3 85
&
Eng End
=
2
i
=
=
=
& Gel Driver History ——— oo vehidle
- Infarmation pll e s s | A
f < M 3 2=

Decision Diagrams

Invite New Us

Vioiations Violstions

(25) 1) 25)

[ED)

Evaluate Gell

Infact

Phans Use

Invite New U




Work

Community

Margaret's Sandbox > Equal Employment Opportunity v + @

Library

eck Geographical Coverage

Details Decision Palicies Attachments Documentation Comments

=®

& + Add Tags Snapshets
Description Where Used
‘EFEEW i, ’KT&‘—H: |;,E !F ’ZS Spaces (3) Processes (5) Decisions (0) Occurrences (7)

Business activities such as hiring, training, comp promotions,
terminations and company-sponsored social and recreational activities are
conducted without discrimination based on race,color, genetics, religion, gender,
gender identity or expression, sexual orientation, national erigin, disability, age or
status as a special disabled veteran or other veteran covered by the Vietnam Era
Veterans Readjustment Act of 1974, as amended.

These business activities and the design and administration of corporate benefit
plans comply with all applicable federal, state and local laws, including those
dealing with equal opportunity. The company also makes accommodation for
religious observances, which the company determines reasonable. In respecting

and valiina tha Aiuareibs amana ane amnlavane and all thacs with wham un dn

References

EEOC Requirements

e
Added by Margaret Thorpe on Mar 26, 2018
R129V2 docx 25 kb -]
Uploaded by Margaret Thorpe on Nov 7, 2012
CalforniaLawNon-DiscriminationinHiring docx 81 kb e

Uploaded by Margaret Thorpe on Sep 13, 2012

9

Policy Documentation

10,

Documentation

As-is Process Instance - Hiring Dire. %
Last modified on Oct 17, 2013

[T Human Resources

As-is Process Instance - Hiring Dire._
Last modified go Mav 22 2014

[T] margaret's Sandbox

Library Proc
Last modified

OE Testprocess
Last modified

Work

Community

7 + Add Tags

Updated Trai

Bank of the New Economy > Streamlined Mortgage Loan - w sub-Process ~

~ Business Motivation &

‘ ) To ensure that the driver resides within AIC’s service area

¥ Business Owners @

‘ = General Counsel

|oe

~ Experts O

‘ i Legal | e
~ Sources O

‘ [ AlC Current Coverage Area spreadsheet (Legal intranet) | e
~ Key Performance Indicators &

i |ee
¥ How often is this decision made? @

Volume

‘ “) Once for each driver on every application processed ‘

Library
* ©®

Margaret Thorpe Admin Help Logout

Decision
Documentation

m

@

R @ ®

Published  Snapshots End Edit

Last modified, DOCUMentation - #% Hide All Details ) Show All Comments

1.1. Asses Borrower Assets

%0 P

Participant &

| =« Underwriter

Business Owners

| ' Chief Credit Officer

Experts O

| 2 Credit Policy Analyst

Systems @

Value Add &

[ G

A Pricing System
Actuarial and Risk
ADP

BPM

CRM

DB2

o

P ro Ce SS E wait time Minutes :

Blueworks Live Senvice Agresment

Opportunities &

|loe

Customer Goals @

oo

Invite New Users



Cross-team Collaboration

Edit

multiple users can work on a
process at the same time

“*Updates displayed in
realtime

“*Changes automatically
saved

“*Create & restore snapshots

“*Audit trail of changes

Communicate

Stay in sync with team
members

“*Follow items you care
about

~*Comment
+*Chat

<+ Activity stream keeps users
informed of changes
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Analysis & Process Improvement

Analyze

identify and analyze
process problems

“*Problems
“*KPls

“*Analysis Mode

Extend & Customize

capture & analyze your key
process metadata

“+Add Custom Properties
to repository

~+Customize properties
view
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Enterprise Strength

Integrate

Integrate with external
systems

“*BPMN & Glossary
import/export

“*IBM BPM integration

“*Interoperability via
hyperlinks

“*Rich set of APIs for
extracting process metadata

Scale

Scale effortlessly as your
usage grows

“*From a small team to
thousands of licensed users

“*From a dozen to hundreds
of thousands of processes

“*Hosted in regional
datacenters around the
world



Blueworks Live users

Editors

Editor license

* Create, copy, modify, and publish artifacts,
such as process blueprints, decisions,
policies & process apps

The Business Analysts &
SMEs that document the

. * Add comments on artifacts, and configure,
bUS| ness. Edit launch, and participate in work
Itors * Can be assigned Administrator privileges
Contributors Contributor license
* View and comment on process blueprints,
decisions, and policies.

The SM ES that help * Create, configure, launch and view process

review & validate the Contributors apps as well as participate in work

business documentation. - Can be assigned Administrator

privileges

Viewer licence
* View spaces, processes, decisions,
and policies.

Viewers

Operational LOB users

that need to know how to Viewers

follow the company’s
business processes




Digi

IBM Blueworks Live

An intuitive, cloud-based business process modeling tool

deli

Next Steps

IBM Bl ks Live is a busi process g tool that lets you discover, map and document your
processes. It is easy to use and accessible anywhere through a browser. The cloud-based environment Product Tour ¥

(public and dedicated options) allows for effective collaboration in a way that is structured and usable by

anyone in your company. Tutorial videos guide you through creating and editing a simple process model, Hands-on Lab

G O TO B | u eWO r kS Live . CO m allowing you to learn and perform business process modeling in minutes.
and click on the “Watch the

Demo” button:

Or navigate directly to:https://ibm-
dte.mybluemix.net/ibm-blueworks-live?

IBM BlL p ks Live IBM BlL p ks Live

1 = Watc h S O m e S h o rt d e m O S i k and Playback a i Process Manage and Govern Business Processes

Product Tour of IBM Blueworks Live

@® 5-15 minutes introduction

3_ Sig nu p fo ra free trl a | Want to see for yourself? Take a short test drive of IBM Blueworks Live to introduce you to the

product. You'll be able to:

4_ DO th e h an d S-0nN Ia b Create a process by using the discovery map

Automatically generate a process diagram

2- Take the product tour

Test Drive IBM Blueworks

Add process metadata and decision gateways live
Export the process to Business Process Modeling Notation (BPMN) or another format

Blueworks Live Training Space Tutorials

Learn and experience Blueworks Live by using the tool to create your first process

model, add a view details and collaborate with your team

@®© 45 minutes



IBM Cloud Integration - Smarter Process

Barclays
Barclays is a British multinational banking and

fmancmLsemcesmmpawheadquaﬂemde* BARCLAYS

Barclays achieves superior service and a Net
Promoter Score of 70

Need: To improve and streamline the customer experience for more than 60
million customers, Mike Gamble, director of operations at Barclays, needed to
transform the bank’s processes around customer journeys.

Why IBM?: Working with IBM, Gamble and his team developed a business
process management (BPM) solution that includes IBM Business Process
Manager and IBM® Blueworks Live™ software to improve the visibility and
control of customer processes.

Solution: Barclays adopted an IBM Business Process Management (BPM)
solution and IBM® Blueworks Live™ to create an environment for multiple
iterations and accelerate process rollout.

Benefits: The bank rolls out new automated multichannel customer processes
88 percent faster, and it increased its customer satisfaction around automated,
multichannel services from a negative Net Promoter Score (NPS) to an NPS
of 70.




IBM Cloud Integration - Smarter Process

Elevations Credit Union

Elevations Credit Union is one of the largest credit
union ' ' les |
Colorado

Elevations Credit Union achieves process excellence

ELEVATIONS

CREDIT UNION

Need: To better serve its members, Elevations Credit Union sought a tool to
support its mission of becoming a process-driven organization by identifying,
documenting and reusing its processes.

Why IBM?: “We needed to find a tool that would enable people to go in and
actually see each other’s processes and work collaboratively. And so we just
started doing a little bit of homework on the different types of systems that are
out there. As soon as we saw IBM® Blueworks Live™, we immediately
recognized that the simplicity of it was going to allow a lot of people to
participate quickly,” says Carla Wolfe, Vice President of Enterprise
Performance Excellence at Elevations Credit Union.

Solution: Elevations used the IBM® Blueworks Live™ cloud-based offering to
document and link processes, thus gaining a more comprehensive
understanding of its interdependent procedures.

Benefits: Using the IBM® Blueworks Live™ offering, the organization reduced
the average time to fund a home equity loan by 52 percent and increased the
number of loans handled per underwriter by 300 percent.




IBM Cloud Integration - Smarter Process

Westpac New Zealand Ltd.

An Australian bank and financial-services provider
head '
IBM® Blueworks Live™ improves collaboration and
efficiency as it gets virally adopted

Wi Festpac

Need: Westpac had a complex IT environment that had grown in size over
decades and the bank began a strategic initiative to simplify it. They looked to
find new ways to better serve their customers and to simplify and to maximize
utilization of employee efforts.

Why IBM?: IBM® Blueworks Live™ being cloud-based, it facilitates
collaboration among team members in different locations with near-real-time
propensities.

Solution: The solution was implemented at the beginning as a pilot project
granting only a few people access to it and then expanding to the rest of the
core team that designed processes. Now about 130 employees including
business analysts, subject matter experts (SMEs), and operational risk and
compliance managers use IBM® Blueworks Live™ to document processes and
store process documents.

Benefits: “Over two years, we got about 900 - 1,000 artifacts in our old library,
whereas in three months we have over 2,000 in IBM® Blueworks Live™,”-
Sandra Moorhead, Senior manager, process transformation. Creation and




IBM Cloud Integration - Smarter Process

Banco Galicia
One of Argentina's top three private banks, serving

e 1 ) Galicia
Going paperless to support top-notch customer service

and unlock massive efficiency gains.

Need: To sharpen its competitive edge, Banco Galicia wanted to delight its
customers, but sluggish, paper-based processes hindered its ability to provide
top-notch services.

Why IBM?: In its quest for a solution to underpin its entire business, the bank
found IBM’s proposal most appropriate owing to how sophisticated, robust and
scalable it was, while being extremely easy to implement and use.

Solution: On the journey towards becoming entirely paperless, the bank
deployed a suite of Enterprise Content Management solutions along with
Process Transformation solutions like IBM® Blueworks Live™ to remodel and
design new business processes, IBM® Business Process Management and
IBM® Operational Decision Manager on-premise to develop and execute
processes, and to support its decision making respectively.

Benefits: With the solution, Banco Galicia transformed itself into a paperless
business, accelerating many critical processes. Credit approval is 24 hours
quicker than before, reducing waiting time for customers, rendering services
better than before, increasing customer satisfaction.




IBM Cloud Integration - Smarter Process

Financiera Independencia

Microfinancing company providing microcredit loans to
indivi ' - '

IBM® Blueworks Live™ enhancing collaboration and F I N
speeding innovation

Need: The microfinance company Financiera Independencia needed to use its
disparate IT systems to innovate by better identifying emerging customer
demands and bringing new offerings to market more quickly.

Why IBM?: IBM strove to not just sell the company its solution but also
instilled in them the confidence that it would do everything necessary to
ensure a successful implementation that generated the best possible results.

Solution: The company implemented IBM® Blueworks Live™ software to
dynamically gather requirements, helping the IT department create a near-real
time knowledge base accessible across the organization.

Benefits: The solution helped streamline business processes, reducing the
amount of time to process loans from a day to just hours. It also improved
alignment between business strategy and IT execution, accelerating project
implementations, time to value and extended near-real time access to
customers while making business process data available to the entire
organization.
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Business challenge

Transformation

i i o . “IBM BI ks Live i
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Ensures behind our company-wide
commonlan;Lt?f rules and business pro- Alpine consoliddtes global reorganization.”
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Streamlines - — Shinichi Kaminaga, head of quality
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neresses IBM business process
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Alpine Electronics, Inc. is the consumer electronics subsidiary of Japanese
electronic component manufacturer Alps Electric, specializing in car audio and
navigation systems.




Questions?

THANKS FOR TUNING IN'!




