Uniguely address today's process
challenges and add value tor the tuture

IBM Business Automation Workflow -
a key component of the IBM Cloud Pak
for Automation




Today s operational challenges
require a reimagining ot the
way we WOork.




53% of employees believe they could save

up to 2 hours a day by automating tasks; that
equates to roughly 20 hours a month.

78% of business leaders believe they

could save up to 3 hours a day by automating
tasks; that equates to roughly 30 hours a
month.

WorkMarket
2020 In(Sight) Report



The next level In business achievement
begins by prioritizing high value work,
starting with automation.




We must reshape ®
our business -
priorities through
automation to
add value for the
future

Customer demand Industries are Remote employees are

Is highly volatile being disrupted struggling to get work done

...requiring the ability to -..requiring rapid creatipn of ...requiring new capabilities

quickly scale up or down new products and services to remain productive

— 20X spikesin — New apps to discount or — Face-to-face review/approval
unemployment claims restructure debt and payments must now be electronic

— 19X spike in mortgage — New types of loans to — Paper documents must be
forbearance requests help employees and digitized for remote access

‘ , businesses , ,

— Massive demand spikes . . — Process whiteboarding must

for supplies (e.g., healthcare) — Unpredictable supply chains be replaced with online tools

and expanded delivery models

Emphasize repeatability Ensure predictability Enable visibility
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Success Story — this could be
you

Business Challenge Solution Metric of this could be you
statement
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Atter a year ot intense turmoil, achieve your
business goals with a renewed focus on
resiliency, predictability, repeatability, &
visibility.




Achieve your business potential
with Automation and Al

Journey to
hyperautomation

— 3

Apply intelligence

101

1010

101
1010

Digitize and automate work

Make your business more efficient
and ready to respond to change

— Automate manual tasks
— Digitize content

— Eliminate paper

— Automate decisions

— Manage workflows
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Create intelligent automation

and reveal actionable insights

Extract structured data
from unstructured
documents

Use AI to understand text
and content

Apply machine learning
to automated decisions

Infuse business processes
with Al

— @D

Augment your workforce

Remix human and automated
work to increase productivity

— Deploy digital workers to
collaborate with humans
where workforce gaps
are identified

— Automatically execute IT
incident recommendations
using bots to shorten the time
between recommendation
and action



I B M p rOVi d es IBM Cloud Pak for Business Automation

a modular,
i n tegrated Low-code Automation

. applications accelerators %
automation R

Process mining RPA and Operational

p I.at-l:o r m and modeling digital labor intelligence

(od0] (]
Start small and scale— automation %% @
only use what you need, —
When YOU need i’[ Document Workflow Decision Content services
) processing management

&0
3

'FI:I
o

AI and machine learning
Automation foundation

— Robotic — Natural — Process and — Event — Machine - 3dparty — Operational
Process EN-(VET-C) task mining detection learning models
Automation interactions integrations

&, Red Hat
= OpenShift

IBM Cloud AWS Microsoft Google VMware Private IBMZ End

Azure Cloud IBM LinuxOne points
P - ~ N\ ~ "\ Py IBM Power

~ - ~ -

: ,r\ ‘("r\; { ’\ - : Systems
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Workflow is a key component  *
of intelligent automation

Employees and business leaders alike
believe that time saved through
automation will be used to improve overall
quality of work:

— 419 will perfect the quality of other projects

— 33% will find ways to go above and beyond .
for their clients

— 28% will pursue new business opportunities
— 26% will focus on training others

Workmarket
2020 (In)sight report
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IBM Business
Automation
Workflow

Orchestrate multiple
business processes—
straight-through,
human-assisted, or
knowledge-driven—
with visibility into
each step.
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— Builds on two market-
leading capabilities:
IBM Business Process
Manager and IBM
Case Manager

— Unites information,
process, and users
to provide a 360°
view of work

— Pre-integrated with

— Core pillar of the

automation capabilities IBM Cloud Pak
such as content, capture, for Automation

decisions, and tasks

— Available as SaaS
and on-premises
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Eliminate non-value work

Empower your business by
orchestrating Robot tasks to reduce
costs and improve efficiency

=

Accelerate operational
intelligence

Gain actionable insights with AI-
powered dashboards for enhanced

understanding, predictability, and agility

o

Boost productivity

Enable users with low code to easily
build customer User Interfaces (using
coaches) and integrations via external
services and automation services

Improve work management

Access a 360° view of workflow
instances, activities, and content for
managing and completing work across
the organization

Unlock a new suite of innovative teatures for revolutionizing your
automation capabilities

o0
000

Increase throughput

Get work done faster with AI-
infused capabilities like intelligent
task prioritization and decision
recommendation

il

Reduce operating costs

Achieve faster and more flexible
solution deployments enabled by
OpenShift Container Platform to
significantly reduce operating costs




Continuously
Improve your
business
operations
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©

Author

— Model processes through
discovery

— Create and manage
workflows from process
models

— Create content-initiated
workflows

— Simplify complex tasks
to reduce cost and time
to execute

— Reconfigure workflows with
minimal IT involvement

e

Use

— Log actions, content
and data to help prepare
for audits

— Escape brittle, paper-heavy
or spreadsheet-based
workflow organization

— Use case and content
management capabilities
to enable finding relevant
data much faster

A

Manage

Use built-in reporting,
auditing and governance
to monitor real-time
performance and
compliance

Meet changing business
requirements with a
component-based solution

Group staff by skills and
use productivity task
management to optimize
their efficiency

13



Author

Develop and deploy
unified case and
process solutions.
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Case Builder
(Low Code)

Add mandatory or optional
activities including business

processes and supply relevant
context for case workers.

‘‘‘‘‘‘‘‘‘‘‘‘‘‘

Process Designer
(Low Code)

Model, implement, and inspect
business processes to define
employee activities and service
tasks.

% Create New Account Process ~  ® @ A i

Workflow Center

All process and case artifacts

can be found in a unified
project environment.

Process apps (25)



Author

Create new products
and services faster
by empowering
business users with
low-code tooling.
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IBM Automation Studio,
Application Designer
(Low Code)

Low-code UI builder with
enterprise guardrails built
for citizen developers.

Seamlessly integrates DBA
platform capabilities to build
powerful apps.

Examples of apps you can build:
— Onboarding

— Preventative maintenance

— Customer satisfaction

— Invoicing

— More...

Toolkits enable reusable
complex functions.

> ® @ o B

Welcome, Bob = e
N |

umsadmin v (%) Test &)
Overview  Diagram  Variables  Page: Pageshowcalingre... ~ & i Grid vobite [N Deskiop
wil IBM T 41 AM £ 100% -
r
'Response Message
ANl o
[ ox | 4 10 ]
Gheck box Button Plain text Aents  Areachan SDS Badge
N Call an action " Is Morigage Auto Approved | sewct
ull I~ - Check box Collapsble @  Input Data
BarchanSDS  Bresocrumbs  Caption box Gonnguration
group panel (e \ 5 morgapeAmount (Deck
< yesryincoma (Decima)
Data Dataexport  Daleftime picker Decimal  Deferred Section  Device Sensor et
Then &
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1y on page:
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Author

Help remote workers
address operational
gaps with no-code

lightweight workflows.
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IBM Automation
Workstream Services
(No Code)

— Helps business users complete
daily activities efficiently to
optimize time against the
growing work demand.

— Provides role-based
governance for configuration,
publication and execution of
productivity services.

N =~ —— -

B - e

<= (IR © £ nttps:/libertyit fyre.ibm.com:9443/Workplace

Workplace / Warta Test Approval

Approval activity
What needs to be approved?

Back Next

@ Approval

Start Add activity

No files uploaded Name the activity
Due: 1 hour from start (default) New activity 1
O Approvers
Provide instructions
No approvers selected
What do the approvers need 1o do?
All at once
Provide instructions for the users of this activity
£
Upload files
100 MB maximum file size.
Drag files here or click to upload
Display additional information &
Additem  +
What items do you want to display?
You haven't added any items yet
Setadue date
End When does the approval need to be completed?

The default due date is set to one hour from the time you start the wor... B
Workstream summary
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Use

Knowledge workers
can get work done with
efficiency and ease,
wherever they are.
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Case workers can address assigned Case workers can be more productive
cases, incidents, workflow activities with a 360° view of data

Work can be done on the user’s Process workers can see assigned

preferred device tasks in a consistent way

17



Use

View assigned tasks
In priority order with
intelligence-infused
prioritization based on
user and task history.

Intelligent task
prioritization

Workflow learns from past
performance to automatically
prioritize tasks in a way that
results in the best overall
performance for your team.
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Prioritized task list: User 1

Claim for
disability insurance

1 Claim for
car insurance

5 Claim for
disability insurance

4 Claim for
carinsurance

3 Claim for
disability insurance

Negotiate settlement

Process claim

Complete payments

Review claim

Review claim

Prioritized task list: User 2

Claim for
disability insurance

1 Claim for
carinsurance

5 Claim for
carinsurance

4 Claim for
disability insurance

3 Claim for
disability insurance

Expert skill

Sorted by skill

Skill Predicted Improvement over
execution time(s) workplace average(s)

0.50 1800 240

0.49 1200 240
For the same
confidence,

049 |35 2 sorted by impact

0.48 89 38

0 200 -8

Sorted by skill

Skill Predicted Improvement over
execution time(s) workplace average(s)

Review claim 107

Review claim 0.52 39 88

Process claim 0.51 720 720

Negotiate settlement 0.50 1926 114

Sorted
Complete payments 0.50 22 15 by impact
Average skill Low skilled 18



Manage

Assess process and
team performance with
with business-centric,
easily customizable
dashboards that
display real-time
process metrics.
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IBM Business
Automation Insights

Display multiple charts
and KPIs in a single
dashboard view

Create new charts with
pre-built templates

Configure KPIs in minutes

Easy to use, interactive

WYSIWYG business
user design

Create chart

e o0 [ o 5 & no ¥ o

Dashboards i el _
5 ’



IBM Business Automation Workflow automates

all types of workflows in every industry

Banking

@ Insurance

— Automated claims
processing

— Underwriting

— Fraud investigations -

management
Healthcare \; Retail £,
goo
[—

— Patient care
processes

— Donor matching
processes

— Acute medical
investigations

IBM Automation / © 2021 IBM Corporation

\))\ Energy

and utilities

Power grid
management

Bill processing

Energy consumption

Retail orders
Customer service

Customer loyalty
programs

Loan processing
Customer onboarding

Financial risk
and regulatory
investigations

Government

Customs and
border control

Benefit claims
and investigations

Public safety

l\& Travel

Online ticketing
and reservations

Compensation
management

Customer service
support

Manufacturing

Manufacturing
production quality
and control

Defect investigations

20



IBM leads
the market

IN automation
with Al

Gartner

IBM ranking: Leader
Intelligent Business Process

Management Suites
Gartner Magic Quadrant for iBPMS,
2019

Ovum

IBM ranking: Leader

Content Services
Ovum Decision Matrix: Content
Services, 2019-20

HSA

IBM ranking: Leader

Capture
HSA Capture Market Matrix, 2019

IDC

IBM ranking: #1

Artificial Intelligence

IDC Worldwide Artificial Intelligence
Software Platforms Market Shares,
2019: The Battle Has Begun

IBM ranking: Leader
Cloud-based Content
Services

IDC MarketScape Worldwide SaaS

and Cloud-Enabled Content
Applications, 2019

IBM ranking: Leader
Intelligent Automation
Services

IDC MarketScape Worldwide

Intelligent Automation Services
Vendor Assessment, 2019

Forrester

IBM ranking: Leader

Digital Process Automation
The Forrester Wave: Software for
Digital Process Automation for Deep
Deployment, Q2 2019

IBM ranking: Leader

Decision Services
The Forrester Wave: Digital
Decisioning Platforms, 04 2020

Everest Group

IBM ranking: Leader

Business Process Solutions
PEAK Matrix™ Assessment 2020



IBM has helped organizations create etficiencies,
Improve customer outcomes, and reduce risk

Create efficiencies Improve customer Reduce risk and
outcomes iIncrease reliability

80% reduction in Reduced approval 88% faster rollout

applications from days to of new business

requiring manual minutes automation

reVieW Employees from numerous

Financing applicants can submit
application forms

and related documentation
from mobile devices

departments use cloud-based
modeling as the single source of
truth for the bank’s processes

The bank was able to handle
an increased workload without
increasing staff

PNCBANK TURKCELL # BARCLAYS
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s

Global capabilities

Automation practitioners

IBM Research staff in
19 locations across six
continents

IBM Automation expertise across industries

Broad experience

Automation clients

Bots, runtime scripts
and automata deployed

)

Deep expertise

Industry and
domain heatmaps

U.S. Patents in 2019, the
most ever awarded to a
U.S. company



Workflow can be combined with other
capabilities to add value for your business

g8 - 4 B8 2 8=

Workflow Tasks Workflow Content Workflow Decisions
— Workflow refers work — Content and case aware — Extract business logic
to RPA tasks to improve processes need fast into rule-based decisions
automation of manual access to content to enhance agility and
tasks reduce complexity
— Content situations like
— RPA tasks trigger receiving a new document
workflows to take action can trigger a workflow

in specific situations

IBM Automation / © 2021 IBM Corporation

EEH

Workflow Capture

— Capture can automate
understanding of
documents to automate
and assist work tasks



Next steps
on your
automation
journey
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0—0
i
o

Schedule an
Automation Solution
Workshop

This one-day workshop brings
together your business and IT
leaders with IBM’s automation
experts to create a prioritized
list of projects/use cases that
will have the biggest impact
on your organization.

For a great experience, visit
the IBM Cloud Garage for a
design-thinking workshop.

ibm.com/garage

@

Check out the
active Automation user
community

Participate in an on-site
workshop with business and
IT stakeholders to evaluate the
applicability of IBM Business
Automation Workflow project.

ibm.com/community/automation/
digital-business-automation/

)

Sign up for the
Automation Insider
Newsletter

Every other month our
automation experts share five
pieces of strategic content to
help you automate to drive
growth—five things you can’t
find in a quick Google search.

Each issue features:

— Hot topic

— Tips

— Industry spotlight

— Client question of the month

— Product update

ibm.biz/AutomationNewsletter
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Thank you

First Lastname
Job Title

firstlastname@us.ibm.com
+1-555-666-5555
Ibm.com

© Copyright IBM Corporation 2020. All rights reserved. The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any
kind, express or implied. Any statement of direction represents IBM’s current intent, is subject to change or withdrawal, and represent only goals and objectives. IBM, the IBM logo, ibm.com
and IBM Automation are trademarks of IBM Corp., registered in many jurisdictions worldwide. Red Hat® and OpenShift® are trademarks or registered trademarks of Red Hat, Inc. or its

subsidiaries in the United States and other countries. Other product and service names might be trademarks of IBM or other companies. A current list of IBM trademarks is available at
Copyright and trademark information.
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Appendix
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Expert Labs | IBM Automation

= Assessment Workshop A Initiate > Accelerate
P@ (3-5 Days) ? (3 Weeks consulting +1 4 (6 Weeks consulting + 3
W Assess existing workloads C}é Month EC) >—() Month EC)
and plan next steps Build a scalable Infrastructure Build, deploy and
« Installl and configure OpenShift * Build a scalable OpenShift and Cloud
Container Platform Pak infrastructure

Services « Deploy Cloud Pak capabilities with * Modernize and deploy 1-2 applications
Offer common services required to dep[oy to achieve new levels of efficiency

* Productionize the deployed solution

* Provide continuous support to stabilize
and optimize the solution in production

workloads

« Validate the environment with an initial
containerized application

Value

Quickly build a scalable Cloud Pak Realize the value of Cloud Pak by
deploying and operationalizing your

initial solution in production

environment ready to deploy your
critical solutions

Have Questions? Ping us!
#hci-expert-labs | labs@us.ibm.com



Worktlow can help you fill urgent tactical gaps while
laying a solid foundation to future-proot your operations

Challenge: 01 02
Customer demand is volatile Industries are being disrupted
requiring the ability to quickly requiring rapid creation of new
scale up or down products and services
v v

9 Handle spikes in demand with
straight-through-processing

Entry points
to get started:

Enable scalable customer service Quickly create new automation
with intelligent automation solutions with low-code
applications

Help employees spend time
on higher value work with
robotic process automation
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v

Enable remote collaboration
with cloud-based process
and decision modeling

03

Remote employees are struggling to

get work done requiring new capabilities
to remain productive

Automate internal processes
with lightweight workflow
applications
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Worktlows vary in
form and complexity

\4

Ad hoc / non-deterministic

Standardized / deterministic « Workflow characteristics

Predictable H edictable is it? Unpredictable
Can be precisely modeled OW prediciable s it: Cannot be precisely modeled

Linear Event-driven

: H. How linear is it? . :
Pre-defined sequence of activities Unique series of events

Expertise captured in models When is human Expertise applied during execution
Business experts define models upfront expertise applied? Knowledge workers decide sequence of tasks

% Process models How are tasks Knowledge workers
selected at runtime? (assisted by AI)
i odA ﬁ €2 How are tasks i’om P (?%
odoo QD ? performed? odoo QD9
Automation Bots Clerical workers / Automation Clerical workers / Knowledge
(RPA) reviewers / approvers reviewers / approvers workers

\ |
Over time, standardized tasks
should be increasingly automated
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IBM can help you automate your business
processes—regardless of how complex

Situational automations
for individual productivity

workflows. Repetitive,

assembled at runtime
with no dependency

A
not strategic, and ad-hoc
activities that can be
onIT. Process
Value
Thoughtful workstream
automations assembled
by business and shared IIIIIII
services leveraging IT- ------IIIIIII....IIIIII

supplied activities and

patterns to deliver < Degree of complexity / Specialization required >
business outcomes. Less More
Declarative processes l l
for enterprise workflow - . .
. Productivity Services Thoughtful design
solutions. : b == .
configured in minutes assembled in days to weeks
No code Low code
IBM Automation Workstream Services IBM Business Automation Workflow
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Model

Map processes,
identify efficiencies,
and put them

Into action.
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Blueworks Live (Low Code)

— Start documenting quickly:
Anyone can begin mapping
existing or new processes
in minutes.

— Collaborate directly:
Invite users to edit and
review process maps from
a single interface.

— Improve processes simply:
Identify efficiencies from
a big-picture view of
business processes.

Margaret Thorpe Admin Help Logout (@)
Work Community Library

AIC Online > An Company A P gv @ Q ®

core | {PEdit Tags Published ~ Snapshots  End Edit

® Playback O, Analyze @ Show Color Legend [3) Numbering  Z00M  wemmeee s

Process Diagram ~ © Add lilestone ) Add Swimiane £ Undo

e | e | T |
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