
 

 

 

 

YFLM is one of the UK's leading farmer-owned businesses. They market on behalf 

of their trading members, with the primary aim to get the best return for livestock, 

as well as offering a range of other services. 

Controlling operating costs in a highly regulated industry is a concern that needs 

to be addressed to support members and deliver internal efficiencies. Key pro-

cesses include inventory management, feed ordering, and responding to regulato-

ry demand. 

YFLM manages farms and supports various members throughout the supply chain. 

They provide business solutions for their members through development of supply 

chain initiatives incorporating professional marketing, genetics and feed packages 

allied to advice on production systems. 

 

Challenge 

YFLM uses custom built legacy software to manage inventory. One of the client's 

processes requires accurate manual data entry of information derived from multi-

ple sources during a busy day. Errors were difficult to identify and could have a 

serious impact on the supply chain the following week.  

Consequently, staff were required to check and double check that data was en-

tered correctly, a process that can take approximately six hours. Even then there 

was a lack of confidence that the end result was guaranteed free from errors. 

 

Solution  

Following a review, Responsiv recommended the IBM Robotic Process Automation 

(RPA) software to cost effectively address this challenge. The initial phase com-

menced as part of a strategic business transformation project, which will improve 

information management with an integrated supply chain.  

YFLM’s desire is to develop efficient solutions to support the agricultural communi-

ty faced with increasing costs and industry and Government regulations. 

 

About Responsiv 

Responsiv provide services and expert insights for IBM Business Connectivity and 

Automation, including its adoption and use, developing for, and installation.  

Long term experience with IBM products, such as IBM MQ, IBM Message Broker, 

WebSphere Application Server, AIX, Back versions of DataPower, allows Responsiv 

to provide extended support for many of those products. 

 

“The solution has reduced data entry time from 

six hours to 10 minutes, giving a 97%-time reduc-

tion and has allowed employees to focus on 

higher value tasks.”1 

Estimation made by Yorkshire Farmers Livestock Marketing (YFLM)  
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Key Benefits 

Improved employee productivity 

Saved 97% of data entry time 

Reduced manual errors 

Enhanced the efficiency of the supply chain 

Improved data accuracy 

Increased confidence and reduced cost of data 


