Save the Children use IBM
Blueworks Live to Map the
Organisation, Processes,
Procedures, Policies, and Systems

@ Save the Children

Save the Children operates in over 100 countries, with approximately 24,000
staff members working to expand the freedoms available to children and their
communities.

As a federated movement, Save the Children has a complex operational model
that includes multiple entities spread worldwide.

Challenge

To maintain and enhance operational effectiveness, Save the Children must
constantly adjust to the changing global socio-political and economic
landscape while capitalising on new opportunities, including technological
advancements.

Embracing a systems-thinking approach, the movement views the organisation
as a network of interconnected components, all working together to achieve
their mission for children.

To visualise the organisation as a system, Save the Children needed a tool to
effectively and efficiently map and define key processes throughout the
organisation.

For more information on Save the Children's operations, click here:
https://www.savethechildren.net/about-us/who-we-are

Solution

The Business Architecture and Business Analysis team and relevant
stakeholders at Save the Children have utilised IBM Blueworks Live to map their
organisation’s structure, linking processes, procedures, policies, and systems
for acute oversight.

IBM BWL has been used extensively to model areas of the business in the as-is
and to-be state, creating the basis for automation and standardisation in future
change projects across the globe.

The simple user interface and built in BPMN capabilities has allowed STC to
include non-process experts to contribute and collaborate in this effort to
understand

About Responsiv

Responsiv specialise in integration and automation solutions, connecting
people to business, and business to markets. We provide cloud platforms,
orofessional consulting, as well as support and managed services.
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Industry

International Non-Governmental
Organisation

Solution Components

IBM Blueworks Live
(BWL)

Key Benefrits

Simple user interfaces

Built in Business Process Modelling Notation
(BPMN) standards

Eased stakeholder collaboration

Visibility of policies, resources, and procedures
aCross processes




