Beat the Backlog
with Responsiv

There's always something more important to
do; developing a new feature for customer
service, or addressing an urgent operational
issue.

How do you address all the important but non-
urgent items on the backlog?

« Updating outdated processes

« Creating data integration capabilities

Addressing these issues never quite make it to
the ‘done’ pile. Often times not because of
budget, but because of scarce availability of
both technical and management resources.

Responsiv extend your delivery capacity for
these backlog items while your in-house teams

focus on the day-to-day and strategic demands.

Identify your backlog projects and get in touch!

Q01344266980

Delivery Capabilities

Responsiv adapts to cater to internal
development processes, pairing this with
our proven delivery methodology for

successful delivery outcomes.

Deep skills in front and back end
development on a wide range of
Responsiv, IBM, Red Hat, and (some)
Open Source technologies and
development languages.

Provision of self-hosted, on-premises,
and cloud-based products and services.

Make use of Responsiv project
management to keep delivery on track
and focused on business outcomes.

Cleared to work on sensitive platforms
and information across healthcare,
finance, government, and defence
sectors.

Consultants available on a part- or full-
time basis depending on the need.

Hand over management of applications
to our managed service and UK staffed
help desk.

Methodology

Partnership

Business analysis

Project management
o Agile

o Waterfall

o Kanban
Project delivery methodology
Project documentation standards
Risk and responsibility templates
Clear contracting and scope
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