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University Save Costs Using a
Flexible Usage IT Model

Industry

Higher Education

An innovative, award-winning university based in Scotland and one of the University
world’s top 150 universities — has the same problems as most other UK
Universities and many businesses.

Like any educational institution, our customer’s transient
student community moves through a fixed calendar schedule
each academic year.

Like any educational institution, our customer’'s transient student
community moves through a fixed calendar schedule each academic year. Solution Components
The result is creation of clear usage peaks during certain time periods;
students searching for accommodation, registering for courses, or
searching for exam grades. Peak use of capacity may be 3 times greater Responsiv Unity Integration Module
than the general use, and leads to technology failures and delays in
processing. Responsiv Cloud Overdraft Facility

Traditional technology procurement and peaks AT e

don’t mix

Significant peaks in demand (3x) place technology environments under
extreme stress: putting as much as three times the average demand on

network services, hosting, and software licences. Key Beneﬁts

Buy for the peak and waste capacity for most of the year, or buy for

average capacity and suffer when the system actually needs to perform. Scalable solution to manage peaks in
For our customer, providing these services using a virtual private network demand

(VPN) over the cloud was compromising security and performance. It
impl 't sustainable. . . .
Simply wasn t sustainable Flexible usage and licensing
They required a powerful Integration platform which could handle the
peaks in traffic, was scalable to expected growth, and could integrate
with around 40 different systems. The solution was required to connect

Significant cost savings

with a number of protocols, including ODBC, FTP, FTPS, MQ, HTTPS, and Delivery of the desired solution
SMTP. These protocols must be supported to pass JSON and XML
payloads. Mentoring and support for ongoing

development
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https://dictionary.cambridge.org/dictionary/english/academic-year

Solution - Differential scaling and cloud

The solution is to gather data from most of the University systems to make it quickly available when the peaks arrive. The
result is a single view of the information to satisfy requests from students, while allowing business to continue as usual. Only
the central repository has to be sized for the peak.

This approach allows systems to be scaled according to their need rather than having to scale everything at the same time.
The result also allows much of the student demand to be handled in the cloud. Combine this with the Responsiv Cloud
Overdraft facility, which is part of our Solution as a Service, and the cost of running a solution that can deliver the peaks is
greatly reduced.

The University had searched the market and had found technically suitable solutions, but none that could meet their
budgetary requirements. The vendors identified based commercials for their solution on either peak traffic periods or used
expensive overage charges to accommodate them.

Engaging Responsiv

Our customer needed to move to a managed server that could cope with these demand surges by synchronising data across
different systems to give students a single, up-to-date source of information wherever it was accessed.

Existing IT support and budget constraints — as well as an aggressively short timeframe — meant that the customer needed a
partner who was able to provide a solution quickly and cost-effectively.

“Responsiv Unity has provided us with the flexibility we needed to manage our usage peaks and in a cost-
effective way.”

Responsiv was engaged, and the University procured Responsiv Unity Integration Modules, and a DevOps environment, both
hosted and served as a Service from the Responsiv Cloud.

An agile platform for modern education

After consulting with the customer, Responsiv developed a proposal to deliver these requirements using Responsiv Unity in
the cloud. This approach avoided the need for the University to procure and deploy hardware and operating systems, disk,
and monitoring. Instead cost and time were minimised while simultaneously creating the flexibility to increase capacity on-
demand.

This innovative and agile structure now means that IT activity peaks like new student onboarding, course allocation and
clearing processes pose no problem.

Responsiv Unity in the cloud can respond to peaks using “"Overdraft cores” rather like a bank account facility that provides
vital extra capacity when its needed at a fraction of the cost of a permanent loan. Responsiv Unity as a Service manages the
servers, while our customer can access and update them as needed.

Responsiv provided relevant mentoring and training along the way to ensure everyone is kept up to speed and fostering a
culture of continuous technology improvement.

Flexible, cost-effective IT

The University is delighted with the flexibility and performance of Responsiv Unity. In addition to seamless operations, a
convenient usage-based cost model means that it only pays for what it uses per month — resulting in significant monetary
savings compared to using the full service all year round.

“I have been working with .net my entire career. Solutions that would take a me a week to build in .net are
taking me a day and a half using Responsiv Unity.” - Technical Lead
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